Joint statement of the Chairman and the Chief Executive Officer

SYNOPSIS

During the decade since the acquisition of Witkop Fluorspar Mine (“Witkop”) by Sallies in 1999, the company has had a volatile
business history as a fluorspar producer. The 2009 financial year and up to the time of writing must rank with the most turbulent
eras of this history. Sadly, concerted management efforts to build a sound business and deliver value to shareholders have been
thwarted by the 2008 global financial crisis. As a result, shareholders will again have to look to the future for returns from their
investment.

The turnaround in operating profits delivered in FY2008, was accelerated during FY2009 (FY2007: operating loss R21 million;
FY2008: operating profit R8 million; FY2009: operating profit R80 million). Ironically, as detailed under “FINANCE" below, because
of the provision for the Honeywell award and interest thereon, statutory IFRS adjustments and the impairment of the Buffalo
assets, the loss after taxation or “bottom line”, deteriorated over FY 2009.

During the first half of FY 2008, when speculative expectations for the company were neutralised by forthright management
reporting, the share price declined to a low of 36 cents per share (“cps”). Towards the beginning of FY2009, as marketing and
operational challenges were effectively addressed, and this became known in the market, the share price recovered to 91 cps.
As the seriousness of the sub-prime market crisis in the USA emerged, during the first half of FY2009, the prices of commodities
and commodity based equities world-wide, collapsed.

In tandem with the general market collapse, demand for acid grade fluorspar evaporated as inventories were run down and
consequently, in order to conserve cash for as long as possible, operations at Witkop were suspended on Friday, 26 June 2009.
Employees and their representatives were informed that management would begin statutory consultation on retrenchments
on Monday, 29 June 2009. These matters have been completed subsequent to the year-end and Witkop remains on care and
maintenance at an estimated cost of between R2 million and R3 million per month.

In the event that Witkop were to be re-opened an injection of substantial working capital would be required, probably between
R50 million and R100 million.

MARKETING

The market continued to strengthen early in FY2009 up until October 2008. Prices as high as USD500 per dry metric tonne (dmt)
FOB China, were reported. At these price levels, both Witkop and Buffalo were highly profitable. During this period Sallies secured
enough contracts at acceptable prices to continue operations for almost nine months after the “crash” of October 2008.

Sales of all grades of fluorspar, from Witkop only, during FY2009 at 92 955 dmt were about 12% lower than FY2008
(105 511 dmt). This decline was a direct result of the market collapse. About 25 000 wet metric tonnes (wmt) of stock from
production during FY2009 will be sold to honour existing contracts in the first half of FY2010.

Sales of all grades from Buffalo for FY2009 at 7 365 dmt were sharply lower than the 19 066 dmt of FY2008 due to the mothballing
of this operation. Buffalo had about 3 500 wmt of high phosphorous material in stock at year-end. About 1 500 wmt of this was
sold during August 2009.

Our new marketing agents performed effectively during the year.

OPERATIONS

No fatal accidents occurred at either operation during the review period.

Witkop

The last fatality at Witkop occurred in November 2001, and as of 30 June 2009, 8 267 fatality free shifts had been accumulated.
The 12-month historical average Disabling Injury Frequency Rate (“DIFR’) at year-end was 1.71 (FY2008 3.63) and the six-month
average for the second half of FY2009 was 0.49. The ISO rating agency, Bureau Veritas Certification (“BVC”), which rates the mine
annually on a comprehensive range of internationally accepted operational standards, announced their intention to upgrade their
standards for rating by December 2009. Management at Witkop requested that the upgraded standards be applied to its annual
rating six months early in June 2009. Only five minor findings were tabled by BVC. This is one reflection of the ongoing
improvements to operations which have been delivered.

Notarisation of new order mining rights for both Wintershoek (existing operations) and Buffelshoek (possible future operations)
took place in June 2008. Registration of the rights for Buffelshoek was effected during FY2009 but registration of the rights for
Wintershoek is still in progress.

Total inferred, indicated and measured resources (the latter including probable and undiluted proven reserves) declined marginally,
year-on-year, to 68.3 million tonnes at a CaFz grade of 14.1% (30 June 2008: 69.7 million tonnes at 14.09%).
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rded Honeywell USD1 243 824 (18% of their original claim) plus

458 000 if paid by 30 June 2009. On 19 May 2009 Sallies lodged
dil dpPICALIuN 101 & Teview Ol UIs award anug accoraingly e payment has not been made. The Honeywell award and interest
thereon is however fully provided for in the financial statements.

Solvadis, an agent for Sallies in Europe, made a claim of USD500 000 arising from the cancellation of their contract. The
arbitration clause in this contract provided for expensive legal processes in Switzerland. Sallies and Solvadis have settled
the claim amicably at USD225 000, paving the way for possible future co-operation.

Sallies is in dispute with SARS over VAT refunds of R3.2 million. Failure in its dispute would result in a charge of R2.3 million to
Sallies’ income statement. Witkop is in various disputes with SARS over the refund of R6.7 million in income tax. Should Witkop
fail in all its disputes, SARS would have a claim against Witkop for R0.7 million before interest and this would result in a charge
to Witkop's income statement of R3.5 million before interest as Witkop carries R2.8 million pre-paid income tax on its
balance sheet.

HUMAN RESOURCES

Much of the sterling work that was focused on our human resources at Witkop during the review period has been overshadowed
by the suspension of operations towards the end of June and the start of a consultation process on retrenchment with our
employees and their representatives. This regrettable decision was precipitated by the pressing need to conserve scarce cash
resources, in order to survive, in anticipation of a recovery in world markets, specifically the export market for acid grade fluorspar.

Industrial peace, based on frequent interaction between management, employees and their representatives was a feature of
FY2009. The introduction of a health clinic on site this year has assisted employees with minor injuries and ailments and facilitated
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